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1. Introduction 

The adoption of the 2030 Agenda for Sustainable Development in September 2015 and the 
commitment from all governments towards the achievement of the Sustainable Development Goals 
(SDGs) create a unique opportunity to promote the transformative potential of the new Agenda at all 
levels. 

The implementation of those commitments will require not only a strong leadership from governments 
(at national, regional, sub-national and global levels) but also the engagement of much broader 
constituencies and the set-up of more creative coalitions and joined up advocacy. Since March 2015, 
Beyond 2015 has been promoting the Policy to Action Initiative, focusing on building political 
leadership for the implementation of the post-2015 agenda at the national level, aiming to ensure that 
the SDGs are translated into national development plans, and that people and their organisations are 
included in the implementation phase as early as possible. 

A participatory process has to be developed, experienced and monitored at sub-national, local and 
national level as well as at the regional and global level. The multi-sectoral and interdisciplinary 
approach will be critical to guarantee that the interlinkages, indivisibility and the universality of Agenda 
2030 is kept and promoted and organised civil society will have an important role to play in this regard. 

  

2. Objectives 

Our overall aim is to generate knowledge and project voices from different civil society and 
stakeholders around the world on the challenges and opportunities for the Agenda 2030, bringing 
these into the discussions on the way to formulate and implement roadmaps at national level and 
holding governments to account at all levels. 

The focus will be in ensuring that civil society organisations and stakeholders are able to share 
knowledge and experience of implementation and accountability, work together on global, regional 
and national advocacy and track whether commitments made on Agenda 2030 are effectively turned 
into action, in order that they can make ambitious and sustained contributions in the implementation 
of the SDGs. 

  

3. The foundational Together 2030 Core Group 

Together 2030 has been initiated by a group of organisations aiming at advancing the previous civil 
society joint work and pushing for the implementation and accountability of Agenda 2030 at all levels. 

The Core Group is currently formed by: 

https://sustainabledevelopment.un.org/post2015/transformingourworld
https://sustainabledevelopment.un.org/post2015/transformingourworld
http://www.beyond2015.org/
http://www.beyond2015.org/policy-action
http://www.beyond2015.org/policy-action
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 CEPEI – (Centro de Pensamiento Estratégico Internacional /Centre of International Strategic 
Thinking ) (Colombia); 

 JDPC Ijebu-Ode (Justice, Development and Peace Commission) (Nigeria); 

 Philippine Social Enterprise Network (Philippines); 

 Save Matabeleland (Zimbabwe); 

 Sightsavers (Global); 

 World Vision (Global). 

 

The Core Group is currently undertaking an effort to enhancing the gender balance within its structure 
and may be expanded. 

The organisations comprising the Core Group are leading on the setting up of Together 2030 and 
guiding its work. In addition, some are providing financial contribution for the Secretariat. This ToR 
intends to outline the main aspects of their work. 

The Foundational Core Group will be responsible for setting up Together 2030 as a global initiative and 
to organise the basis for a transparent and inclusive governance structure during the course of 2016. 
This Group will present a proposal for a governance structure to the members of the Initiative. Plans 
for selection/transitioning of leadership will be shared during the course of 2017. 

The process of structuring the governance will be conducted in parallel to the development of the core 
activities of the Initiative. The foundational Core Group will prioritise the sustainability of decision-
making and continuity of the work of Together 2030 when setting up processes and deadlines. 

In case an organisation from the current Foundational Core Group cannot complete its mandate or is 
inactive for a period of two months, the other members of the Core Group may deliberate and require 
this member to step down. This would be done by a vote of Core Group members, and have to be 
unanimous, save for the organisation in question. The remaining members of the Core Group would 
then deliberate and identify an active organisation from within the membership of Together 2030 to 
replace the organisation that left. 

An organisation can change its representative providing due notice to the members of the Core Group 
and facilitating a transition process as much as possible. 

 

4. Mandate of the Together 2030 Core Group 

 To provide leadership, guidance, facilitation, convene and promote Together 2030 as 
a civil society initiative aiming at making the commitments expressed by government in the 
2030 Agenda on Sustainable Development a reality. 

 To assess changing political and technical landscape and emerging issues that could 
potentially become priorities and strategize on these. 

 To propose and develop strategies for Together 2030 work with the participation of 
members of the initiative. 

 To develop workplans based on the Strategies which establish priorities for Together 
2030 and lead and engage directly in activities with its membership. 

http://cepei.org/
http://www.jdpcijebuode.org/
http://philsocialenterprisenetwork.com/
http://www.savematabelelandcoalition.org/
http://www.sightsavers.org/
http://www.worldvision.org/?open
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 To lead on fundraising for Together 2030 including by the mobilisation of resources 
from member organisations and donors and to ensure financial sustainability of the Initiative 
and that sufficient funds are raised and channeled for its purpose. 

 To represent Together 2030 in national, regional and international meetings and other 
fora related to Together 2030. All members of the Core Group should be able and willing to 
speak on behalf of Together 2030 with their constituencies and partners, or at national, 
regional or international level. 

 To oversee and provide guidance to the International Secretariat. To be consulted on 
organisational management issues regarding Together 2030. 

 To guide and overview the work plan of the International Secretariat. 

 To overview and lead the work of Working Groups and Task Forces, including drafting 
of position papers and advocacy materials. 

 To ensure that the organisations represented in the Core Group give adequate support 
and ‘buy-in’ to provide the necessary leadership to Together 2030. 

 To engage on specific partnerships on behalf of Together 2030, as appropriate. 

  

5. Relationship with fiscal agent 

The Together 2030 Core Group will appoint an organisation to act on its behalf in respect of all financial 
and contractual matters, including those related to employment of staff and support to working 
structures of the Initiative. 

A specific ToR will be drafted for the Fiscal Agent specifying roles and responsibilities. 

The organisation acting as the fiscal agent for the Initiative may be part of the Core Group. However, 
decision-making regarding allocation of funds and needs will be established by consensus within the 
Core Group and the organisation serving as fiscal agent will not be authorised to take decisions 
regarding the use of Together 2030 funds without appropriate consent from the Core Group. This will 
entail the development and signing off of a clear budget, which will be the responsibility of the 
International Secretariat. 

  

6. Ways of working 

 Bi-monthly conference calls 

 Regular emails via the Core Group google group. 

 Regular engagement and follow up with the head of the International Secretariat. 

 Exchange of intelligence and information via google group, conference calls and 
whatsapp group. 

 Members of the Core Group are expected to lead on specific items within Together 
2030. This includes drafting materials, sharing information with the Core Group and following 
up on decisions. 

 The International Secretariat will aim to circulate agendas and background papers one 
week in advance of meetings and conference calls. Recognising the volume of information, it 
will be presented very clearly: objectives, key discussion point and key recommendations. 
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7. Time commitment 

Members should be committed to participate in the activities of the Core Group of Together 2030 and 
to provide timely inputs to the work of the Initiative in accordance with the present ToR and on the 
basis of an agreed sharing of tasks among them. 

  

8. Remuneration 

Remuneration will not be offered as a matter of course to members of the Core Group. Members are 
representing their organisations. Any financial or remuneration arrangement pertains only to the 
organisations represented.  – 

The above does not include travel and lodging costs that Together 2030 may provide – if resources are 
available - when members are asked to represent the initiative at a given event. 

 

9. Revision of this ToR 

This ToR will be revised by the Core Group in twelve months (April 2016) and, if needed, will be adapted 
to reflect changes in Together 2030 governance. 


